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Abstract

The purpose of this research were: 1) to study basic factors of member and context of
community enterprises; 2) to evaluate the operation of the community enterprises; 3) to study the
development of the community enterprises according to the concepts of quality organization.
The sample population of 108 representative community enterprises selected from 214 assessed
potential community enterprises in Phetchaburi by multi-stage sampling. Data was analyzed by
frequency, percentage, mean, standard deviation, t-test, and ANOVA. The results showed that :
1) Good level community enterprises had product and service, made financial information, and
responsibility, communicated the important data to members, developed members according to
work process, and had source of raw-material. Medium level community enterprises had product
and service, and responsibility, developed members according to work process, and had source
of raw-material but without brand. Need-improvement level community enterprises didn’t have
work planning, data base of customers. 2) From evaluation by using components according to the
concepts of Quality Organization, good level and medium level groups had medium operation
process, and need- improvement level groups had the least operational process. 3) The overall
problems were leadership of organization and planning. In general, clear vision and goal, planning

and bringing the plan into action should be developed.
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